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SYNTHESIS 

This Advocacy Note builds on a body of work 
conducted by The Okwelians including (i) 
the inaugural survey of 1,275 Cameroonians 
conducted in 2020 that highlighted the decline 
in social cohesion in Cameroon and (ii) a 
more recent mini-barometer survey of social 

cohesion conducted among approximately 390 
Cameroonians in Cameroon and the Diaspora. 
Indeed, the current national situation is marked 
by a series of unfavorable phenomena such as 
high living costs, famine, epidemics, climate 
change, erosion of biodiversity, not to mention 
corruption, which are making their mark in 
several regions of the national territory, fueled 
by endogenous crises and conflicts (the NoSo 
crisis, intercommunity conflicts, etc.). All of 
these challenges contribute to accentuating the 
breakdown of social cohesion and remind us of 
the urgent need to work on rebuilding it. It is time 
not only to heal the wounds of the past but also 
to place inclusive dialogue at the center of local 
dynamics of reconstruction or participation; even 
to reinvest our heritage and resources in order to 
project ourselves into a sustainable future that 
respects our environment. In this perspective, a 
renewal of the terms of the social pact involving 
all the actors of the Cameroonian society proves 
to be essential to create the conditions of a 
perennial collective harmony.

« The Covid19 pandemic has exposed, throughout the world 
and including Cameroon, the limits of political, economic 
and social models based on the law of the strongest. The 
need to change course and courageously reinvent our 
society, taking into account geopolitical, demographic, 
territorial and technological changes, is no longer in doubt; 
nor is the urgent need to do so. The survival of our nation, 
our economy and our populations depends on it. Only a 
paradigm shift towards a participatory, collaborative and 
inclusive society will allow us to break this cycle of crises 
and to finally put the resilience of Cameroonians not at 
the service of survival and subsistence, but at the service 
of our humanity and our well-being. »

Jacques Jonathan Nyemb
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CONTEXT

In 2020, The Okwelians published its «Perspectives 
on Social Cohesion, Economic Transformation 
and Public Governance in Cameroon» study. This 
inaugural study sought to capture Cameroonians’ 
assessment of the relevance of certain political, 
economic and social choices. 

The study involved 1,275 Cameroonians in the 
Littoral, Central and Southwest regions as well 
as the Diaspora. The quantitative and qualitative 
data that emerged offer keys to understanding the 
real state of social cohesion in Cameroon. From 
this point of view, nearly half of the respondents 
consider that social cohesion has stagnated or, 
failing that, declined over the previous five years, 
i.e., from 2015 to 2020. Young people aged 24 to 
35 have a particularly negative assessment of the 
state of social cohesion. 43.2% of them believe 
that the situation has worsened and 33% believe 
that it has stagnated. These rates are 7.5% and 
13.8% for people over 50. Similarly, whether 
one lives locally or abroad, this unfavorable 
perception of the state of social cohesion is shared 
by respondents, although this negative view is 
more pronounced among the diaspora. Indeed, 
45% of respondents living abroad consider that 
the situation has declined and 36.2% think that it 
has not improved.

In 2022, the Nuit des Idées was organized on the 
theme «(Re)building together», an event in which 
The Okwelians were able to take part through 
its project «For a renewed social pact (PSR)». 
«For a renewed social pact» is an experimental 
concept formulated by The Okwelians to raise 
awareness among Cameroonians of their mutual 
intertwining, and therefore, the urgent need to 
untie persistent knots and act to restore fruitful 
relationships for the future. It is in this perspective 
that the following themes were discussed during 
the workshops organized for the occasion: 
«Dialogues: renewing the social consensus», 
(Yaoundé, January 25); «Socio-historical and 
political fractures: sewing the social «loincloth», 
(Douala, January 27); «Biodiversity: transmitting 
the living heritage», (Garoua, January 29).

As a prelude to these workshops, The Okwelians, 
in partnership with the Fondation Conseil Jeune 
(FCJ) and the DinaSurveys agency, conducted 
a survey and a micro-trottoir among 393 

Cameroonians on the national territory and in the 
diaspora, in order to gather their opinions on the 
issues to be addressed.

ISSUES 

Considering the Corona Virus pandemic and 
its international repercussions, it appears that 
if there is one point that has united humanity 
over the last two years, it is the shared feeling 
of vulnerability in the face of the present, and of 
uncertainty regarding the future of our humanity 
and the planet. In Cameroon, this vulnerability 
is further exacerbated by the high cost of living, 
famine, epidemics, climate change, deforestation, 
erosion of biodiversity and corruption. 

In addition, conflicts and violence persist, 
particularly in the anglophone and northern 
regions. In the far north of the country, inter-
community clashes between Choa Arabs and 
Mousgoum-Kotoko have been recurrent for 
several decades without a real social consensus 
for sustainable «living together» being reached. 
The political choices that have been favored up to 
now have only fueled these tribal divisions, some 
of which date back to the colonial era, and have 
plunged the populations of the regions concerned 
into atrocious suffering.  This deleterious context, 
marked by the extreme vulnerability of the 
populations, has also fed the discourse that has 
allowed the terrorist group Boko Haram to find 
a favorable echo within the local communities. It 
is to be feared that, if adequate measures are not 
taken quickly, the clashes that have been taking 
place since 2014 between the government armed 
forces and secessionist groups in the North-
West and South-West regions will also lead to 
the collapse of state structures in the regions 
concerned, accentuating what is now a real 
humanitarian tragedy. 

The growing number of popular demands and 
protests, which are partly at the origin of these 
crises, make it necessary to urgently renew the 
social pact in Cameroon.
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FINDINGS, ANALYSIS AND 
PERSPECTIVES 

The above-mentioned mini-barometer of social 
cohesion, conducted by The Okwelians, is quite 
revealing of the importance Cameroonians attach 
to social cohesion: 

 Ă Indeed, the majority of Cameroonians 
surveyed equate the idea of «building 
together» with social cohesion. This is the 
case for 65.51% of them. 

 Ă When asked what is the most important 
obstacle to the emergence of a 
lasting national consensus, 56.08% of 
respondents cited corruption; 55.09% 
mentioned tribalism, while 26.30% cited 
the business climate.

 Ă On the question of what are «the necessary 
preconditions for the emergence of a 
lasting national consensus in Cameroon», 
inclusive dialogue was cited first with 
70.97% of votes, while mutual forgiveness, 
the trial and writing of history and 
binationality followed respectively with 
48.14%, 30.27% and 11.91% of votes. 

 Ă To the fourth question which was to know 
how to build confidence and restore the 
feeling of national belonging in Cameroon 
in a context of exacerbated social 
fragmentation, 72.95% of respondents 
cited the fight against tribalism and 
all forms of discrimination; 62.03% of 
respondents cited the fight against 
unemployment, underemployment and 
precariousness; 50.62% mentioned the 
promotion of social solidarity (health, 
education and retirement) while 21.84% 
mentioned the celebration of our national 
heroes. 

 Ă To the last question of knowing 
what would be the determinants of a 
sustainable transformation of Man that 
would not weaken his environment and 
his ecosystem», 56.58% gave as an answer 
«educating citizens to the ecological 
transition»; 53.60% think of «revalorizing 
ancestral practices that establish harmony 

between man and his environment»; while 
48.39% propose to «build sustainable 
infrastructures in urban and rural areas» 
and 42.68% to «protect our natural 
heritage.

From these data, which overlap with and reinforce 
the study by The Okwelians mentioned above, 
which revealed the breakdown of social cohesion 
and the urgent need to rebuild it through a renewed 
social pact between all actors in Cameroonian 
society, three main lessons emerge: (i) it is time 
to heal the wounds of the past in order to renew 
the social bond and build a common society, in the 
respect of shared principles and values; (ii) it is 
urgent to place inclusive dialogue at the center of 
local dynamics of reconstruction or participation; 
(iii) the time has come to reinvest our heritage and 
resources to transform our behaviors in order to 
project ourselves into a sustainable future that 
respects our environment.

The social pact to be renewed is thus understood 
as a tacit agreement of cooperation between the 
members of a society to achieve a result that 
benefits all. It goes beyond a simple transaction 
and reflects norms, obligations and principles 
that are both enshrined in the laws of the Republic 
and rooted in the variety of local cultures. In the 
wake of this survey, the exchanges that took 
place during the workshops held as part of the 
Nuit des Idées emphasized the fact that this 
renewal or reinvention of living together must 
be anchored in endogenous values, be informed 
by the lessons of our past, and be based on the 
creation of sustainable, shared futures marked by 
social, economic and environmental justice.

Stressing the importance of using history to lay 
the foundations for the future, Dr. Jean-Eudes 
BIEM reminds us that hyperbolic forgetfulness 
is at the origin of the blockages that obstruct the 
paths that lead to reconciliation with the past. He 
emphasizes that it is imperative to exhume one’s 
past in order to have the legibility of one’s future. 
The recourse to history makes possible the clear 
diagnosis of the errors of the past, and from there, 
it is easier to find the solutions for the recovery. 

Also analyzing the weight of the past on the 
present, Dr. Hamidou ANNE relies on the 
thought of Aimé Césaire in his Discourse on 
Colonialism, which deals with «the violence of 
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colonization». According to Césaire, the most 
dehumanizing and violent aspect of colonization 
is not the thousands of deaths it has caused, but 
the extraction of all pride and dignity from the 
victims’ consciences. It is this dehumanization of 
millions of people who have been denied a history, 
a language, an identity, names and surnames that 
is more violent. According to Hamidou Anne, this 
colonial fact denounced by Césaire continues to 
structure the post-colonial African states which, 
according to him, suffer from post-traumatic 
shock. This state of shock would explain the 
protean crises traversing a number of countries 
that have suffered the torments of colonization 
and innervate their political systems as well as 
their social, economic and cultural institutions, 
etc. It is therefore in the best interest of Africa to 
leave the colonial yoke and find an original path of 
reconstruction. 

Dr. BIEM sees this reconstruction in the use 
of endogenous values contained, according to 
him, in the African philosophy of «Ubuntu» «I 
am because we are». Dr. BIEM defines Ubuntu 
as opposed to the dominant liberalism, with 
its oppressive capitalist system that African 
societies are subjected to, and whose appropriate 
economic model would be what he calls «the 
economy of affection» because it is more likely to 
promote social consensus. 

Concerning the social consensus, Mr. Dieudonné 
ESSOMBA considers that in view of the excessive 
social demand, the State alone is no longer able 
to achieve the project. He suggests to leave the 
model of the powerful and builder State, in his 
opinion outdated, and proposes to make prevail 
social justice and equity in the production and 
distribution of national wealth. In his opinion, the 
exercise of a frank and inclusive dialogue requires 
the elimination of social inequalities. 

Other tracks considered for the realization of 
social cohesion are art and transparency. Mr. Marc 
ALUNGE postulates that art can be a catalyst for 
the mobilization of different segments of society 
in a perspective of «living together». Through 
its extraordinary power, art can be used as a 
transformative force, not only for the creation of 
social cohesion, but also of a trans-social cohesion 
that affects different generations. Mr. Abakar 
AHAMAT will recall the need to observe inclusion 
and transparency which are the prerequisites for 

a frank dialogue and concerted and consensual 
decisions in the governance of our societies.  

Biodiversity was also mentioned as an element 
likely to promote the event of a more just and 
peaceful Cameroonian society. Mr. Harissou 
ABDOULAYE, President of the Foundation 
Urgence Identité Afrique, noted the great 
changes that have occurred in the process of 
environmental preservation in the northern 
regions of Cameroon.  Educated by these past 
experiences, he recalled the need to strengthen 
the mechanism and consensual approaches that 
will allow the populations, as in the past, to be 
guardians of their ecosystem and to protect animal 
and plant species threatened with extinction; this 
calls for new policies in social, environmental and 
economic matters. 

In the same vein, Mr. EMOU MOUMANI Serge, 
Head of the Regional Brigade for the Protection 
of the Environment at the Regional Delegation of 
the North for the Ministry of the Environment, 
Protection of Nature and Sustainable 
Development, recalled that Cameroon is richly 
endowed with plant species and policies for the 
protection of plant species that are deployed by 
the State on the ground and for reforestation. 
He will express the wish that these policies be 
strengthened by the adhesion of the populations 
but also by additional resources for a strong, 
systemic and sustainable impact.

RECOMMENDATIONS

Aware that it is urgent to change course, and 
convinced that only a revision of the ways of 
thinking, acting and living of all will hasten 
the advent of the desired transformation, The 
Okwelians calls for a pact that aims to rebuild our 
relations with each other and with the planet, a 
renewed social pact for Cameroonians without 
exclusion and proposes, to this end, the following 
recommendations:

 Ă creation of a national dialogue body «Truth 
& Dignity» to be relocated throughout 
the 10 regions of Cameroon and to the 
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Diaspora; 

 Ă Establishment of a national scientific 
commission for the writing of the 
Cameroonian National Novel;

 Ă constitutional aggiornamento in order to 
reorganize the redistribution of national 
wealth (i.e. equity, equalization, social 
justice) ;

 Ă transparent and equitable reform of the 
Cameroonian land tenure system 

 Ă Launch of a sub-regional reforestation 
awareness campaign.
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A LOOK BACK AT THE OKWELIANS’ INAUGURAL 
STUDY 

Founded in February 2020 and chaired by Jacques Jonathan Nyemb, The Okwelians is 
a Think Do Tank that brings together a community of nearly 350 people, including 140 
active members and supporters from Cameroon, spread over four continents, who want 
to promote a culture of social innovation in Cameroon. The Okwelians is based in Douala 
(Cameroon) and has a representation in Paris (France). 

In September 2020, The Okwelians published its study on Perspectives on Social Cohesion, 
Economic Transformation and Public Governance in Cameroon, which surveyed 1,275 
Cameroonians across four continents. The study revealed that nearly half of the respondents 
consider that social cohesion has stagnated or, alternatively, declined over the previous 
five years, i.e., from 2015 to 2020. The findings and analyses formulated in this respect 
highlighted the need to place active dialogue and inclusive consultation at the heart of the 
public debate. In this perspective, several recommendations were formulated for a renewed 
social cohesion. These are as follows :

1. the holding of the Estates General of education, health and culture;
2. the compulsory teaching of the national culture in the primary and secondary cycles
3. the holding of a General Assembly on the status of women.

In addition to these strong recommendations, The Okwelians emphasized the need to 
work more for social justice through the strengthening of the institutional mechanism to 
fight against deviance such as corruption, tribalism, and violations of morality. But also the 
popularization of civic service and support for cultural activities which are essential levers 
for strengthening renewed social cohesion.

Contacts:

team@theokwelians.com
+237 658 323 255
www.theokwelians.com


